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Name Status
300,000 | RiskonTask Al C.

Riskon Task A2

| = Riskon Task A4

250000 ! Riskon Task B1

RiskonTaskB2  C:

Riskon Task B4
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Riskon Task (3

150,000 } Riskon TaskC5
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Planned Value (BCWS)
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200000

100000
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The “whole projectin 1 day” simulation is

used in online, classroom, project start-up
and assessment events

Who is it for? Key Outcomes

Scholais regularly used by: Participants develop skills in a number

) of techniques, including:
* project & program managers

) o * scheduling: critical path analysis,
* project controls specialists

gantt charts
« project team members * project planning & control techniques
* budgeting & cashflow management
as well as Masters and E/MBAs, « earned value management
and executives on business * risk management
school programs * judging time-cost-quality trade-offs

prendo

s The building regulations application
Description e building regulations applicat

" | Probability that event occurs

Action or conditions that reduce

o [ Carbon rating of Task C1 is 1005

" | Action completed or conditions. No

Lowered probability 2%

This task willincur a supplementary cost of 5,000, and it is almost
Eipact certain that it will take a week longer to complete

Task C5 hasat least two high skilled resources.

‘mitigate impact

No

“This task will incur a supplementary cost of 2,500, and there s a
very small chance that the task will take a week longer to complete

Week 22

The topics it covers include:

» project planning & control

» project management essentials
« earned value management

« managing risk & uncertainty

Logistics

* the simulation workshop can be run
with anything from 6-100
participants, in a 1-2 day timeframe

* it can be run with teams in classroom
workshops; or in online events with
remote participants

* each team needs an internet-
connected computer (PC or Mac)

www.prendo.com



Simulate? ‘ ‘

* Developing skills by listening and reading doesn’t work

» Today’s learners expect more effective methods

* People only develop skills by practising them do
* Simulations provide accelerated and risk-free experiences

* It’s irresponsible not to when the stakes are high

* Learners can see the crucial links between cause and effect

* Making mistakes in the real world is less likely

“We have used Prendo’s SCHOLA simulation in
numerous executive and Masters programs; it
provides a much needed innovation for the way
we educate project managers.”

“I have used the SCHOLA project simulation
dozens of times with my MBA students: they
always rate it extremely highly.”

—Professor Sergio Chayet
Chicago Booth

—sepnencaner—— CH[EAGOBOOTH'ER

C ra nfl e ld The University of Chicago Booth School of Bus

"We have run the Schola simulation course
with hundreds of people from all levels in project “Our Masters students regard Prendo’s SCHOLA

management and project controls, and | am simulation as one of the highlights of the whole
regularly told that this is the best course that course.”
they have been on.”

—Gary Singleton CHALMERS —Phil Thomas
BAE SYSTEMS BAE Systems UNIVERSITY OF TECHNOLOGY Chalmers University

r endo www.prendo.com
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