SPATIUM simulation
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We want Birmingham United to make a operating profitfigures, in particular for

decent return on this big investment; Year 2. Also the Cost Per Seat Scope Extra cost Extra time Status of
the profit figures in the first two years The club’s business model is not calculation and the Match Day option © (months) this task
were always going 1o be crucial something | can really comment on Revenue figure are interesting
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Corporate box viewing quality
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T05Unk _ Happened
b Tl Sender Morello

TO7Unk __Happe

14 unread emails Month 19 (Feb)

31 unread emails Month 17 (Dec)

The “whole project in 1 day” simulation is The topics it covers include:
+ advanced project management

used in online, classroom, project start-up - managing risk & uncertainty

« implementing strategy
and assessment events « stakeholder management

Who is it for? Key Outcomes Logistics
Spatium is regularly used by: Participants develop a number of * the simulation workshop can be run
skills, including how to: with anything from 6-200

* senior managers participants, in a 1 day timeframe

* project sponsors * define project success « it can be run with teams in classroom
* change leaders * manage the early stages of a project workshops; or in online events with
* business strategists * develop an optimal contract strategy remote participants

* project & program managers * plan & control a project « each team needs an internet-

* project team members * analyse and manage risks

‘ . connected computer (PC or Mac)
* judge stakeholder-driven trade-offs

* juggle & integrate multiple disciplines
* take decisions in a complex scenario

as well as Masters and E/MBAs,
and executives on business
school programs

prendo www.prendo.com



Simulate?

* Developing skills by listening and reading doesn’t work

» Today’s learners expect more effective methods

* People only develop skills by practising them do
* Simulations provide accelerated and risk-free experiences

* It’s irresponsible not to when the stakes are high

* Learners can see the crucial links between cause and effect

* Making mistakes in the real world is less likely

“Business schools desperately need to innovate
the way they are teaching leadership skills, and
the SPATIUM simulation is a radical improvement
on the outdated ‘chalk and talk’ approach.”

“Prendo delivers the SPATIUM project simulation
in UCL’s MSc in Strategic Management of Projects:
the students find it extremely valuable.”

—Dr Effie Konstantinou
UCL

Cranfied —Stephen Carver
Cranfield

“Spatium is a great way for embedding learning in

The MPA has delivered over 30 one day workshops s I R MRS S—— -

based around the SPATIUM simulation; participant

i fth i h fi
feedback is consistently excellent.” Integral part of the learing pathway for our

client-facing project managers.”

QV —Manon Bradley —Mark Neller
W Majok pRolEeTs Major Projects Association / &RU P Director, Arup

prendo www.prendo.com
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